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Vice President for Marketing and Communications
Search Committee Kick-Off Meeting
Friday, April 3, 2026
2:00 PM- 3:00 PM ET
Training Center, Conference Room 210


Agenda	
1. Welcome and Introductions (Mike Brady, Search Committee Chair) - (10 Minutes)
2. Charge to the Committee (President McCullough) - (10 Minutes)
3. Sunshine Law Overview (Lisa Scoles, Deputy General Counsel) – (5 Minutes)
4. Search Committee Guidelines & HR Requirements (Amy Espinosa, HR) – (5 Minutes)
5. Search Process Overview (WittKieffer) - (5 minutes)
· Roles of the Search Committee 
· Draft Timeline
· Leadership Profile  
· Confidentiality
· Listening Session Constituent Groups
· President McCullough
· University Marketing Staff
· University Communications Staff
· President's Cabinet
· Deans
· Search Committee
· Others?

6. Listening Session with Vice President for Marketing and Communications Search Committee (All) - (20 Minutes)
a) What are the most pressing challenges the new Vice President for Marketing and Communications will encounter, and what are the most exciting opportunities they will have?
b) What professional qualifications and personal qualities will the Vice President for Marketing and Communications need to possess in order to be successful?
c) What makes you proud to be part of Florida State University, and excited about the future?
7. Questions and Next Steps (WittKieffer/All) - (5 Minutes)
· Nominations to FSUVPMarCom@wittkieffer.com 
· Next Search Committee Meeting		
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